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Benefits of a Network Strategy
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Shippers demands this ....
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but want to pay only for this....
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— It is all in the distribution
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air cargo carriers — same/similar equipment, destinations......... Where can we
differentiate?
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This is called freight forwarding
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And this?
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irBridgeCargo Airline is just one small participant in the supply

The Air Freight Value Chain

Shipper  Truck Freight Truck Wholesaler Truck
Forwarder Build-up
Build-up

Value Added

chain
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Operator Operator

Lot S .
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Logistics Value Chain
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At ABC, we take the word “partnership” seriously ...
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As did airfreight capacity
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Class of 2009

= —
Air freight carried by freighter or belly hold
167 T? The crisis influenced air freighter carriers less than
1.5 4 - 8.5 belly carriers, cargo volume fall was 19% and 26%
1.4 - 8 respectively.
1.3 - 7.5
5
1.2 4 -7 E 81% of respondents in IATA CEO survey consider
1.1 1 Belly hold - 65 that balance between freighter and belly cargo
(right scale) .
1 4 ls volume will stay the same.
Freightars
0o d (left scale) 155
0.8 : : : : : : | : | 5
2000 2001 2002 2003 2004 2005 2006 2007 2008 200¢ Cargo fleet composition
Source: Ascend
I Freighter fleet in service EXWidebaody pax fleet in service === Seasonally adjusted load factor
) o ) 3200 - T BO%
However in 2009 airlines took out of service mostly I . I T [
3100 { _ | m n [ m | [
freighters (approximately 200 AC were parked), £ a0 ||\ o . :im .
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while number of belly AC remained unchanged = 20004( IR Al Al | - g | 5o &
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100% - - S
— Air freight and Around 43% of 3PL revenue
o forwarding services )
80% 1 volume was provided by 500
70% - 62 58
68 . .
60% major world companies (Global
50%
10 B Fortune 500)
o, | -7 Complex logistics
0% 23 2 solutions - 3PL
20% A — o : :
10% - - i Industry trend is a shift from
0% | Managerial logistics ) o
i 2006 2007 2008 forwarding to logistics
HWemovnuk: Forrester Research ) L. [ L.
Expectations of participants - Planned activity
Percent of respondents i Percent of respondents
. . . . . (multipl ible) !
Consolidation and vertical integration TIPS EnsHET posse ,
; ; Increased i Actively
processes are accelerating in the global MEA 52% | looking for 20%
. M&A
logistics market as crisis lessons are - " Actively
. . I looking for
alliances/ 39% | - 48%
being learnt, and advantages of scale and Imrmrs_,hips- . alliances/
' partnerships
network coverage are further appreciated | |
nereased i No activity
vertical 32% . 32%
integration . planned
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"The brick" weighed 2 pounds, o -
offered just a half-htwuobfatkkitmae e T

for every recharging and sold for
$3,995.

Clunky and overpriced?

Not in 1984, when consumers lined
up in droves to buy the first cellular
phone as soon as it hit the market.
And certainly not to Rudy Krolopp,
lead designer of the Motorola
DynaTAC 8000X.
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* New generation phone gets
lighter, cheaper, and contains
hundreds more functionality
than the old brick

» Technological advancement
means supplier chain providers
must be prepared to move
smaller sized items but with
much larger quantity

* For freighter carrier to be
commercially successful and
sustainable it must have a
business model able to achieve
continuous cost reductions
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operations into SVO development

Introduction of hub operations gives immediate impulse to the development of airport handling facilities, ground
infrastructure, IT systems, road transportation, warehousing services. Best industry practices are being studied and
introduced, new jobs created, and new transit traffic flows attracted

Contribution of hub
operations
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Introducing hub operations in SVO in
2009 resulted in significant growth of
cargo throughput, allowed ABC
optimizing aircraft utilization,
maximizing load factor, strengthening
leadership in Russia’s air freight
market, realizing efficiencies of scale,
geography, without extension in total
transit time

Moscow - advantageous geographical location between Europe
and Asia, largest and growing consumption market in Russia,
airport free from congestion, open for development and
expansion

Tons x 1,000 Top &80 airports Dec 2009 YoY (widebody capacity only)

240
( Size reflects capacity
aog change in tons
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Snuree- Saabhury Crpacity Natahase Growth YoY
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From Asia with direct
trans polar flights to
USA& Canada via Siberia

From USA connecting EU



China: investment going West,
logistics to follow
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Higher incomes’ costal provinces
grow expensive for export-oriented
manufacturers and squeezed by
global pressures on cost

Minimal wages are being increased
across China in order to attract
work force back to coastal areas,
but higher wages will boomerang
back into cost of production

Congestion in and around airports
will not ease but worsen in coming
years as more passenger flights
will be introduced to cater to the
needs of travelling public with
higher disposable income

Favorable policies of Central and
local governments encourage
factories (therefore freighter
operators) to explore Western
China as the next base of export
production and logistics’
development
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